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Report From: Director of Adults’ Health and Care

Contact name: Graham Allen
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1. The decision:
a) For Cabinet to note this progress update in respect of system resilience and 

delayed discharges and for the actions being taken in relation to this work to 
be noted.

2. Reason(s) for the decision:
2.1. This report provides Cabinet with an update on the key issues and activities 

related to system resilience.

3. Other options considered and rejected:
3.1. None

4. Conflicts of interest:
4.1. Conflicts of interest declared by the decision-maker: None

4.2. Conflicts of interest declared by other Executive Members consulted: Not 
applicable 

5. Dispensation granted by the Conduct Advisory Panel: none. 

6. Reason(s) for the matter being dealt with if urgent: not applicable.

7. Statement from the Decision Maker: 
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